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JOURNALISTS FROM ALL OVER THE
WORLD EXPECT THE WAR IN UKRAINE
TO HAVE A MASSIVE IMPACT ON THEIR
WORK. YET, MEDIA IN COUNTRIES
OUTSIDE EUROPE AND THE U.S. RARELY
COVER THE CONFLICT, ACCORDING TO
A SURVEY FROM THE CENTER FOR
MEDIA, DATA & SOCIETY (CMDS).

The Russian invasion in Ukraine has become the
central topic for many media outlets in the world,
especially in European countries directly affected by
the war. In times of crisis, the media and journalists
play an extraordinarily important role. Already in the
first week of the war, many media outlets earmarked
important resources to ensure unbiased and detailed
coverage of the war.
The war is affecting the news media in various ways
and, especially if the conflict is going to escalate, the
sector is likely to suffer dramatic changes. While it is
too early to accurately foresee how the media field
will change because of the conflict, understanding
how journalists think about the war in its early weeks
is important, especially for those who work to
support independent journalism and media freedom.

This report distills the findings of a recent survey conducted among journalists in 82 countries
that has been designed to collect the first reactions of journalists to the war in Ukraine. (See
Methodology in the report’s Annex)

A Long War
Threats to attack Ukraine made by the Russian administration had been widely covered in the
months before the war started. The majority of journalists said that they expected the war to
erupt at some point, according to the survey. Some of the respondents said that the warnings
from the U.S. President Joe Biden regarding the imminent launch of the war shaped to a large
extent their expectations. “Similar warnings coming from the U.S. administration earlier, in
different contexts, proved to be well founded,” said a journalist working in the Czech Republic.
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No
25%

Did you expect Russia to invade Ukraine?

Yes
75%

The majority of the journalists, including most of the respondents from Central and Eastern
European countries, but also some from faraway regions, expect the war to escalate. A vast
majority of the respondents say that they believe that the conflict, either as a war involving
more nations or a conflict limited to the region, will last for quite a long time. Only 14% of the
respondents said that the war is to end shortly, and of those, very few believe that the war can
end because of an internal rebellion that will topple the Putin regime. “It was very rare in
Russia’s history to have the government removed through popular rebellion,” one respondent
said.

How long do you expect the conflict to last?

It will escalate into a much wider war that will involve more nations

63%

It will be long, but will be limited to the region

21%

It will end shortly either because Ukraine will capitulate, as a result of a
diplomatic compromise or because of an internal rebellion.

14%

Don't know

2%
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Financial Pains and Increased Government Control
Most journalists expect the war, especially if it lasts long, to lead to significant changes in their
work. Media organizations are likely to be faced with a raft of economic consequences as a
result of the war. Most journalists foresee dramatic declines in advertising spending and even
closure of media organizations, especially in less developed countries.
Cuts in advertising spend are expected by journalists from a variety of regions and countries as
the economic crisis already affects the marketing budgets of many companies. Those working in
Europe in particular indicated that advertisers have already signaled to their media outlets their
intention to cut advertising expenditure in the near future.
“Some of the large advertisers told us that they are likely to experience a massive economic
shock and will have to slash marketing spending,” said a journalist in Romania.
One consequence of the war, expected by almost two-thirds of respondents, is a growing role of
the government in the media. “Governments already had a huge say in the media, both public
and private. Now, they will seek to increase their control over communication to ensure they
are prepared to reach out to audiences in times of crisis,” said a journalist from Moldova. Hence,
the war is going to deepen the polarization and the divisions between media outlets, pushing
many media outlets into propaganda, according to 40% of the journalists.
At the same time, a high proportion of the journalists say, war is going to prompt many
governments to target critical journalists. “I think the Russian model of suppressing journalists
will expand to other countries where the governments do not tolerate criticism,” said a
journalist in Uzbekistan.

What impact will the conflict in Ukraine have on media and journalism?

70%
65%
64%
61%
52%
41%
40%

Significant fall in advertising revenues
Closure of media outlets
Strengthening of the government media
Increase in cross-border projects
Increased investment in field reporting
Increase in targeting of journalists
Growth in propaganda media
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Although the crisis that is being triggered by the war is likely to have negative consequences for
the media environment, a high percentage of journalists, 48%, do not plan to make any changes
in their career. Yet, more than a fifth of the journalists are “seriously” thinking to quit
journalism if the economic crisis worsens, a relatively high share for this early stage of the
conflict.

Do you plan any immediate changes in your career because of the war?

No - 48%

Thinking serioulsy about quitting journalism - 21%

Planning to specialize in covering warfare and geopolitical issues - 16%

Planning to take a related job (public relations, government media affairs) - 10%

Trying to find a second or third job to offset the cut in salary at the media outlet - 5%
0% 10% 20% 30% 40% 50%
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What’s in It for Me?
When it comes to war coverage, a wide divide has been noticed between Europe and the U.S.,
where the war in Ukraine is the most covered topic, and the rest of the world where news pieces
are rarely devoted to it.
Some 48% of the journalists said that the media they work for almost never cover the war,
focusing instead on locally relevant issues. “It is true that the war will badly affect faraway
countries, even if the war doesn’t extend to other regions. It will have devastating effects on the
developing world because of the trade-related consequences, yet media outlets are still not
seeing that,” said a journalist from Kenya.
In numerous countries in the Middle East North Africa (MENA) region, for example, including
Morocco, Tunisia or Lebanon, media outlets are almost entirely ignoring the war. Yet, in Israel, a
country closer to Ukraine and Russia, most of the media outlets offer extensive coverage of the
conflict.

How much coverage does your media outlet* devote to the war in Ukraine?
It is the most important topic at the moment

41%

We publish news about it quite often

11%

Rarely some bits of news devoted to the topic are published

10%

Not an important topic, almost not at all covered

48%

*for freelancing journalists, this is the media outlet they work with for most of the time

The highest number of journalists in the survey, particularly respondents from Asia and Africa,
mentioned China’s potential role in the conflict to be the most relevant angle in covering the
war in Ukraine. Many journalists from Europe, more than 65% of all the European respondents,
echoed that. Many respondents criticized the media in their country for failing to focus on this
angle (or for not covering the war at all).
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What angle related to the war in Ukraine is the most relevant for the local context?

China's future role in the conflict

The impact of the war on India's foreign policy and military preparedness

The impact on commodity prices

The impact on economies in the Global South

The start of the nuclear war

The impact on internet and online communication

The start of a new cold war era

Other
0%

10% 20% 30% 40%
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Funding
Asked who and how should step in to support independent media and journalism initiatives
to survive during the war-related crisis, most of the answers mentioned either the
government or private businesses.
Creation of funding mechanisms or funds aimed at supporting the independent media was
high on the list of priorities. “Especially in countries where business models for independent
media do not exist, it is really important to have funding programs available. Otherwise, one
day, you will have just the Russian and western media, which will likely cope well with the
crisis, and nothing else,” said a journalist in Slovakia.
Safety of journalists through government-led support programs was also mentioned by 65%
of respondents to be a priority, a really high number considering the survey was conducted
before the first victims of the Russian troops were recorded among journalists.
When it comes to regulatory measures, more than a third of the respondents said
governments should do a better job in identifying and restricting Russian ownership links in
media outlets.

What are the most important measures that should be taken to support
independent media?

67%

Special funding mechanisms created by the
government to keep independent media afloat

65%

Support by the government of measures to ensure
journalists' safety

61%
51%

Financial support from the private sector for
media outlets that cover the war and its
consequences
Improved cooperation with governments for
access to information

42%

Government support for improved infrastructure
and equipment of media outlets

41%

Special fiscal incentives for companies that
produce media content

36%

Banning media ownership by companies linked
with Russian state and oligarchs

29%

Creation of an international emergency fund
for the support of independent media
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Annex: Methodology
The findings of this report are based on responses from 212 journalists in a survey conducted
online between 1 March 2022 and 12 March 2022. Nearly three quarters of the respondents are
journalists employed by a media organization. The remainder are freelancers with assignments
for media outlets or journalists writing their own blogs.
The journalists who responded work in the following 82 countries:
Asia
Bangladesh, Cambodia, India, Indonesia, Japan, Kazakhstan, South Korea, Malaysia, Nepal,
Philippines, Singapore, Sri Lanka, Taiwan, Thailand, Uzbekistan
Eurasia
Azerbaijan, Armenia, Georgia, Moldova

MENA
Afghanistan, Algeria, Egypt, Israel, Jordan, Lebanon, Morocco, Pakistan, Qatar, Tunisia
Europe
Albania, Austria, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Denmark,
Estonia, Finland, France, Germany, Greece, Hungary, Italy, Lithuania, Macedonia, Norway,
Poland, Romania, Serbia, Slovakia, Slovenia, Spain, Ukraine, Turkey
North America
Canada, Mexico, United States
Central America and the Caribbean
Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua
South America
Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, Peru, Uruguay
Sub-Saharan Africa
Botswana, Cameroon, Ethiopia, Ghana, Kenya, South Africa, Sudan, Uganda, Zimbabwe
Australia and Oceania
Australia, New Zealand
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